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What is a good school?  It is different things to different
people. Some people emphasize buildings and the envi-
ronment.  Others think relationships and governance
are more important. 

Over one thousand people of different ages and back-
grounds across Tanzania responded to a competition on
“What is a Good School?” organized by HakiElimu. The
aim was to stimulate debate on the meaning of quality
education. The variety and depth of the response
demonstrates that people across Tanzania are thinking
about education and have ideas to share.

This booklet summarizes the issues raised and publish-
es 17 of the best essays and drawings received.  We
hope they will inspire students, parents, teachers and
policy makers to pay greater attention to the quality of
education, and to implement creative ideas that will
make a real difference.

HakiElimu is an independent civil society organization which seeks to realize equity, quality,
human rights and democracy in education and society.  We facilitate communities to access
information, transform schools and influence policy-making; stimulate imaginative public dia-
logue and organizing for change; promote critical research, analysis and advocacy; and collabo-
rate with partners to advance social justice.

739 Mathuradas Road • Upanga
PO Box 79401 • Dar es Salaam • Tanzania
info@hakielimu.org • www.hakielimu.org
Telephone: (255 22) 2151852 or 3 • Fax: (255 22) 2152449



People Speak Out on

What is a Good
School?

Essays and Drawings from a

competition organized by HakiElimu



What is a good school?

Acknowledgements
Many thanks for all those who supported us in the production of this booklet
• All the “What is a Good School?” Competition participants
• All HakiElimu 2002-2003 staff
• Ms. Rose Masenga, Chairperson, Quality Technical Working Group, Ministry of Education and Culture
• Tanzania Printers Ltd for their contribution on layout

Authors:
Kathy Relleen, Mary Nsemwa, Lilian R. Kallaghe and Godfrey Telli

Editor
Rakesh Rajani

Translators
Lilian R. Kallaghe, Wema Msigwa and Godfrey Telli

Cover Image
Ismail Yusuf

Publisher
© HakiElimu, 2003

Any part of this book may be reproduced for non-commercial purposes provided attribution is made to
HakiElimu and 2 copies of the reproduction are sent to HakiElimu.

ISBN 9987- 8943-5-6



Introduction

What is a good school?  A good or bad school is different things to different people. Some
people emphasize buildings and the environment.  Others think relationships and governance
are more important. 

In 2002 HakiElimu organized a countrywide essay and drawing competition on quality
education. The topic of the competition was “What is a Good School?” and “What is a Bad
School?” The competition aimed at stimulating the public, particularly children and young
people, to debate the meaning of quality education and contribute to the Primary Education
Development Plan (PEDP).

Over one thousand people of different ages and backgrounds across Tanzania sent in entries.
The variety and depth of the response demonstrates that people across the country are thinking
about education and have ideas to share. 

This booklet summarizes the issues raised by the participants, and publishes 17 of the best
entries received.  These are not exhaustive, but give an indication of the sorts of things that
matter to the public. The responses provide an opportunity to learn from how people are
thinking, and point to areas where public information and debate need to be deepened. We
hope this booklet will contribute to fostering this debate.
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What do people think

Almost all of the entries touched on the importance of good infrastructure for schools. These
include classrooms, the school environment and resources that a school requires to provide
quality education. While many concentrated on the fact that a school cannot be good without
proper classrooms, others argued that a good school is made up of much more than its
infrastructure.

A good number of entries stressed that schools should be fun! Both for teachers and students!
Everyone involved in schools should feel welcome and enjoy the time they spend there. Many of
the entries highlighted that corporal punishment makes school an unsafe and unhappy place,
and that this interferes with learning.  They said that good schools have alternative forms of
discipline which help students learn rather than scare them through beatings. 

Many of the entries highlighted that schools should teach real life skills and provide an all-
round education. This included the provision of sports facilities and libraries as well as
curriculum which focuses on the development of the whole child. This means not just teaching
by rote but teaching children to think for themselves and respect one another.

Good schools also place an emphasis on the
importance of good relationships at
different levels. These include
relationships between:
�pupils which value equal rights
�pupils and teachers that reflect

mutual respect and
understanding

�schools and communities which are
accountable and transparent

�school management and Government which are
supportive and where information is shared.

Good governance was seen as
equally important in many of the
entries. Some talked about the
value of involving the wider
community in decision making

about schools. Others discussed
how schools should be more

transparent in sharing information with
both pupils and parents.

“A good school is the one that has
responsible teachers who are committed to their

job. They encourage their students to work hard for
good performance. In a good school, teachers aim at

preparing their students to be good citizens in future.” 

Xaveria Hyera (17) female

“In a good school there is a good
relationship between students and teachers.

Students are free to ask questions and the teachers are
always ready to discuss and answer them in a friendly way.”

Bethseba E. Mjema (18) female
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In contrast bad schools were characterised as those
schools which did not have good infrastructure

or were poorly located. Bad schools had
overcrowded classrooms and teachers

who did not attend to classes. Poor
management, the lack of involvement
by the community and poor

relationships between pupils and
teachers were all features of bad schools. In

many of the entries corporal punishment was
seen as contributing towards a bad school.

But this is only a summary. The 17 best entries
are published in this booklet.  Read and
see what the authors themselves had to
say. Think for yourself. Discuss what
you think makes a good or bad
school. Talk to your friends and
neighbours.  Write to the
Government and to the newspapers.
Contact the radio stations.  And tell us
what you think! Your views matter!  You can
make a difference!
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“A good school has a school
committee which closely supervises different

development activities of the school.” 

Habibu Hasan Surumbu (50) male

“A bad school is one where teachers do not
enter the classroom, and where students are

rampantly beaten such that it causes conflict between
students, teachers and parents.” 

Jacqueline Ngowi (25) female
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best 
entries
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1. Tuelimishane Youth Group, Group Entry
PO Box 11348, Mwanza 
This group entry emphasizes ‘good governance’ in schools. It also says that students should not be expelled from school
just because they have no uniforms.
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Tuelimishane Youth Group, Group Entry
PO Box 11348, Mwanza 



8
What is a good school?

2. Amirah Naushad Baliram, (13) Female
Al-Muntazir Islamic Seminary, Dar es Salaam
Amirah focuses on the importance of relationships. She argues that teachers should act as equal with pupils in the
classroom. She makes her points clearly and backs them up with good examples
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Amirah Naushad Baliram, (13) Female
Al-Muntazir Islamic Seminary, Dar es Salaam
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Amirah Naushad Baliram, (13) Female
Al-Muntazir Islamic Seminary, Dar es Salaam
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Amirah Naushad Baliram, (13) Female
Al-Muntazir Islamic Seminary, Dar es Salaam
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3. Bethseba E. Mjema (18) Female
St. Mary’s Mazinde Juu Secondary School PO Box 90, Lushoto
Bethseba’s essay concentrates on the fact that a good school should involve the whole community in running school
affairs.  These include parents, students and all other members of the community. She also highlights the importance of
following up on teacher’s performance and making sure they have good attendance.  
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Bethseba E. Mjema (18) Female
St. Mary’s Mazinde Juu Secondary School, PO Box 90, Lushoto
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4. Deosdediti Mayagilo (12) Male
Isike Primary School, PO Box 433, Tabora 
Deosdeiditi states in his essay how important good schools are in developing who we are as adults. Good schools should
help to develop a person and teach real life skills for us and our families to benefit in the future.
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Deosdediti Mayagilo (12) Male
Isike Primary School, PO Box 433, Tabora 

What is a good school?
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5. Marco P. Malima (23) Male 
Shule ya Msingi Kafunjo, PO Box 308, Sengerema
Marco’s essay explains the importance of infrastructure, and emphasizes the importance of good leadership and the
relationships between parents, teachers and pupils.
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Marco P. Malima (23) Male 
Shule ya Msingi Kafunjo, PO Box 308, Sengerema
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Marco P. Malima (23) Male 
Shule ya Msingi Kafunjo, PO Box 308, Sengerema
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6. Halima Shaban Senkukus (17) Female 
Al-Haramain Seminary Secondary School, P.O. Box 19961, Dar es Salaam
Halima makes the case that a good school is not something which comes only from the buildings, because it is the pupils
and teachers that make up the heart of a school.

What is a good school?
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Halima Shaban Senkukus (17) Female 
Al-Haramain Seminary Secondary School, P.O. Box 19961, Dar es Salaam



21What is a good school?

7. Victor Simon & Goodluck Mashalla
Drawing Group, PO Box 2940, Mwanza 
Simon and Goodluck concentrated on the importance of equal rights and respect for the views of pupils in the running of
their schools. They also express the impact that poor infrastructure can have on the quality of education.
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Victor Simon & Goodluck Mashalla
Drawing Group, PO Box 2940, Mwanza 
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8. Henry Peter (15) Male
PO Box 79505, Dar es Salaam
Henry uses artwork to express his ideas. He highlights the impact that lack of infrastructure has on pupils. 
He also illustrated the importance of sports and libraries in education.

What is a good school?
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Henry Peter (15) Male
PO Box 79505, Dar es Salaam
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9. Pauline Barnabas (16) Female
Pamba Secondary School, PO Box 632, Mwanza
Pauline uses her excellent drawing skills to communicate important issues facing schools today. In addition she
uses humor to express difficult subjects.
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Pauline Barnabas (16) Female
Pamba Secondary School, PO Box 632, Mwanza
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10. Ernest W. Biseko (28) Male
c/o Ramadham Mwendwa, PO Box 240, Mwanza
Ernest shows problems pupils face in a poor schooling environment. His good school drawing highlights how a
good learning environment can encourage pupils to be open and free to share their ideas.

What is a good school?
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Ernest W. Biseko (28) Male
c/o Ramadham Mwendwa, PO Box 240, Mwanza
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11. Syed Ahmed Ali Naqui (13) Male 
P.O. Box 12003, Dar es Salaam
This essay is written in a wonderful style. Syed transports you into the schools he is visiting and gives you a
strong feeling of the difference between a good and bad school.
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Syed Ahmed Ali Naqui(13) Male 
P.O. Box 12003, Dar es Salaam



31What is a good school?

12. Mary Mrope (40) Female
P.O. Box 289, Songea
Mary writes about the fact that both teachers and pupils should be enthusiastic about being in school and the
work that they are doing. School should be fun!
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Mary Mrope (40) Female
P.O. Box 289, Songea
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Mary Mrope (40) Female
P.O. Box 289, Songea
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Mary Mrope (40) Female
P.O. Box 289, Songea
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13. Charlene Pownall (12) Female
Jaffery Academy, Arusha
Charlene has shown a good representation of how outside influences affect the performance of pupils within
schools. She also shows a good focus on how recreation can help children to learn better.
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Charlene Pownall (12) Female
Jaffery Academy, Arusha
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14. Mpoki Mwakitalu (12) Male
PO Box 236, Arusha
Mpoki has used his creativity to detail a bad school, in which buildings are falling apart and students are
bored. As a viewer you can see the confusion of having teachers teaching more than one class at a time
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Mpoki Mwakitalu (12) Male
PO Box 236, Arusha
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15. Asimwe Ruganyoisa (12) Female
P.O. Box 2650, Dar es Salaam
Asimwe expresses well the challenges facing teachers and the impact that their role has on pupils. She also
talks about the impact of HIV/AIDS and the importance of educating young people on this subject.
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Asimwe Ruganyoisa (12) Female
P.O. Box 2650, Dar es Salaam
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16. Ismail Yusuph (18) Male
PO Box 79505, Dar es Salaam
Ismail’s drawing powerfully shows problems in school. The colors and layout are bright, exciting and eye
catching.
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Ismail Yusuph (18) Male
PO Box 79505, Dar es Salaam
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17. Deogratis M. Simba (31) Male
PO Box 4246, Dar es Salaam
Deogratis writes about the mental, spiritual, physical and social role that schools need to play in developing a
child. Schools should teach children how to know their rights and encourage them to be curious and
courageous, and to learn without fear.
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Deogratis M. Simba (31) Male
PO Box 4246, Dar es Salaam
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Annex: The Competition Process

Who Entered?
The response to the advert competition was enormous. A total of 1,074 essays and drawings
were received from across Tanzania. Entries were received from children as young as five years
old and adults aged 72 years. We also received group entries from established youth
organisations and friends who came together to send us their views.

How was the Competition Assessed?
It was stressed that there are no ‘right’ or ‘wrong’ answers to the questions raised.  We were
looking for essays and drawings that were: 

• creative
• well-written
• addressed issues relevant to the Primary Education Development Plan (PEDP)
• paid attention to issues of quality in education
• original in their ideas – had something different to say
• visually stimulating
• provoked discussion

Two external assessors with a background in education assessed the entries on the basis of
these criteria. They assessed all the entries on a scale of 1-10 (10 being the highest mark),
awarding points for relevance to the above categories. 

Entries were divided into the following age group categories to ensure equal levels of
assessment. In addition entries were also divided by gender and whether the entry was an essay
or drawing. 

CATEGORY Essay Drawing

Male Female Male Female

Age 12 or below 1 2 3 4

Age 13 – 16 5 6 7 8

Age 17 – 24 9 10 11 12

Age 25 and above 13 14 15 -

Group Entries (mixed age) 16 17

This made a total of 17 categories (N.B. There were no entries in the Female 25 and above,
drawing category). Once the entries had been assessed they were reviewed by HakiElimu staff
to make sure that the assessment was consistent and fair. 

Out of the 1074 entries the top five from each category were then selected. This identified 85
potential winning entries. HakiElimu staff then selected 2-3 entries in each category. This
reduced the final shortlist to 39.  A team of assessors from the Ministry of Education and
Culture, teachers and HakiElimu then met to select the top ten winners.  Each of these
assessors individually reviewed the 39 short-listed finalists and nominated one from each
category that they thought was the best. All the judges then met as a group to reach a
consensus as to the single best entry for each category.
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This then left a total of 17 finalists, from which the
assessors selected the best 10 taking into account age,
gender and type of entry. These were considered so that
a broad range of winners were selected. The remaining 7
entries were nominated as ‘Highly Commended’.

What Did the Winners Receive?
Each of the 10 winners received Tshs. 100,000/- for
themselves and 100,000/- for a school of their choice.
Each of the 7 highly commended entries received a
HakiElimu T-shirt. All competition entrants (including
winners and highly-commended) received one copy of
the HakiElimu booklet ‘Hii Ndio Elimu?/Is This
Education?’

HakiElimu did not direct the way in which prize monies
should be used. We did however, stress that prizes
awarded to schools should be used in the spirit of the
competition, i.e. that decisions on spending involve
community participation and in particular pupil
participation. 

HakiElimu yatangaza
washindi shindano la


